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Egyptian Rugby Football Union (ERFU)

2008/2009 Season

Annual Report

1.
The ERFU organisation

1.1
Objects and powers
Pursuant to the Articles of Association unanimously approved by the individual members on 10 September 2008 at the first Annual General Assembly meeting held in Cairo, the objects of the ERFU are: 

-
to administer the game of rugby as its governing body in Egypt;

-
to promote, encourage and extend the game of rugby throughout Egypt, including through the coaching thereof, its development in schools and at all youth levels and the recruitment and training of referees; 

-
to arrange international, trial and other matches and tours in Egypt and in other countries; and,

-
to ensure that the game of rugby is played in accordance with the Laws of the Game and is administered in accordance with the IRB Regulations.

In order to meet these objects, the ERFU is empowered:

-
to serve as the coordinating body for the game of rugby by arranging all competitions and matches in Egypt; 

-
to represent Egypt in relations with appropriate national and international rugby federations, organisations or committees; 

-
to designate individuals and teams to represent Egypt in international competitions; and, 

-
to do all things necessary and/or appropriate to promote or further the game of rugby in Egypt.

1.2
Status of the ERFU
The ERFU was established on 20 October 2008 by its individual members, and the three entities playing rugby, i.e., the Alexandria Rugby Football Club (RFC), the American University in Cairo (AUC) and the Cairo Rugby Club (CRC).


-
National Sports Council

The ERFU Council appointed Chahir Nicola Habib as the official representative of the ERFU for its registration with the National Sports Council in February 2009.

In March, April and June 2009, Chahir Habib, together with ERFU Board members, met officials of the National Sports Council and provided them with a copy of the Articles of Association and the minutes of the General Assembly and Council meetings. During these meetings, the representatives of the National Sports Council made it clear that under Egyptian Law, a union must be constituted by at least four officially registered clubs.

Since none of the clubs where rugby is played are officially registered clubs – or parts thereof -, the Board invited the clubs to approach officially registered clubs or to take the necessary steps to be officially registered. The Board has received an official letter from the IRB to facilitate contacts with officially registered clubs.

Registration of the ERFU with the National Sports Council is essential since without it, the ERFU is not officially established in Egypt. Until it is registered, the ERFU cannot open a bank account and it is very difficult for it to collect any funds for the development of rugby in Egypt. Also, the championship cannot be considered as official, nor can national teams officially be representative of Egypt. Furthermore, if the ERFU is not registered with the National Sports Council in a few years, the CAR and IRB have indicated that they will no longer be able to continue to support it.

-
International Rugby Board (IRB) and African Rugby Confederation (CAR)

The ERFU is an associate member of the CAR since October 2008 and should become a full-fledged member two years after becoming an associate member. It has regularly provided the CAR with information and drafted articles for the CAR newsletter and website.

While IRB membership is part of the medium-term plan of the ERFU, neither the ERFU nor rugby are sufficiently developed in Egypt for such an application to be considered. The ERFU, however, closely cooperates with the IRB. Jean-Luc Barthes, the IRB Development Manager for Africa, visited Egypt from 2 to 4 April 2009. During his stay he met representative of El Alsson, the AUC, the National Sports Council, CRC’s senior team and Alexandria RFC senior men’s and women’s teams and the staff of the men’s senior national team. Jean-Luc was also present at the Cairo Rugby – Alex Caesars championship game that took place on 3 April at the Olympic Club. Jean-Luc’s visit was very beneficial to the ERFU since it gave it a much better understanding of how its development plan can be part of the project of the CAR and, in the longer term, of the IRB. Jean-Luc’s visit also gave the ERFU a clearer idea of the support that the CAR and the IRB would be providing to the ERFU for the training of coaches and referees in the short and medium terms and of the men’s, women’s, universities’ and juniors’ CAR competitions.

During the first season and for the time being, the priorities of the ERFU are its recognition by the National Sports Council and its active participation in the CAR.

1.3
Members
-
Individual Members

During the 2008/2009 season, 121 male senior players were fully paid-up individual members of the ERFU. 15 female senior players were also members of the ERFU but, at the end of the season, all had failed to pay their annual membership fee. 


-
Club Members

During the 2008/2009 season, four teams were ERFU club members, i.e., the Alexandria Caesars, the Alexandria Gladiators, the AUC and the CAC. All contributed to the ERFU’s budget and were regularly invited and participated in ERFU Council meetings. In June 2008, the representative the Alexandria RFC indicated that the Alexandria Caesars and Alexandria Gladiators would cease to exist and would be replaced by the Alexandria RFC for the 2009/2010 season. 


1.4
Structure


-
Annual General Assembly

The General Assembly is be the representative body of all individual members. It is empowered:

- 
to receive and review the report on the activities of the Association prepared by the Board;

- 
to receive and review the financial statements;

- 
to approve the Board elected by the Council; and,

- 
to approve the amendments to the Articles of Association agreed to by the Council.

At its first meeting held on 10 October 2008, the Annual General Assembly approved the board elected by the ERFU Council and the Articles of Association approved by the ERFU Council. The minutes of this meeting can be found on the ERFU’s website (www.rugbyegypt.com).

-
Council

The Council is the representative body of all club members. It is empowered:

-
to receive and review the strategic plan prepared by the Board; 

-
to elect on the members of the Board; 

-
to approve the annual fees to be paid by individual and club members recommended by the Board;

-
to agree to the amendments to the Articles of Association proposed by the Board.

During the 2008/2009 season, the Council met on: 22 November 2008 in Alexandria; 13 February 2009 in Cairo; 29 May 2009 in Cairo; and, 19 June 2009 in Alexandria. The minutes of all the meetings of the ERFU Council can be found on the ERFU’s website (www.rugbyegypt.com).

-
Board

The Board is responsible for directing and carrying out the objects and powers of the ERFU. The Board is empowered to administer, manage and preserve the affairs of the ERFU and, in particular:

-
to prepare a strategic plan and monitor its implementation;

-
to represent the ERFU;

-
to create individual positions and committees for the fulfilment of the ERFU’s object and appoint qualified officials to these positions and committees;

-
to ensure that the financial statements are true, fair and compliant with Egyptian Law; and,

-
to propose amendments to the Articles of Association.

The Board is composed of: the Chair Person, the Vice-Chair Person, the Secretary, the Treasurer and the Individual Member’s Representative. The Chair Person chairs meetings of the General Assembly, Council and Board. The Chair Person is primarily responsible for exercising and carrying out the objects and powers of the ERFU. The Vice-Chair Person assists the Chair Person and performs the functions of the Chair Person in his absence. Under the general supervision of the Board, the Secretary deals with all correspondence of the Association; convenes meetings of the General Assembly, Council and Board; keeps minutes of these meetings and is responsible for the preservation of the records of the Association. The Treasurer receives and disburses all funds belonging to the ERFU and is responsible for ensuring that proper books of accounts are written up, preserved and available for inspection. The Individual Members’ Representative represents the interests of individual members, and in particular of players, on the Board.

On 10 October 2008, the General Assemble approved the election of the following Board members:

- 
Chair Person: Charles Julien;

-
Vice-Chair Person: Richard Osman;

-
Secretary: Benjamin Sellé;

-
Treasurer: Aly Kabeer; and,

-
Members' Representative: Hany Shehata.


-
Committee


Further to the recommendations of the Board, the Council appointed the following Committee members:

- 
Men’s National Team Coach: John Regan;

-
Men’s National Team Manager: Adham Salloum;

- 
Women’s National Team Coach: Laura Cook;

-
Women’s National Team Manager: Steve Morisson;

-
Marketing Manager: Tim Shields;

-
PR and Media Manager: Hassan Ahmed Khaled Hassan Said; 

-
Equipment Manager: Shady Ahmad Mohamad Abou Shady; and,
-
Junior Development Manager: Dave Sargent.


The job description for each Committee positions can be found on the ERFU’s website (www.rugbyegypt.com)


1.5
Accounts

The report on the financial position of the ERFU for the 2008/2009 season prepared by the ERFU’s treasurer is attached hereto.

1.6
Activity

-
Refereeing training

Mohsen Bouchmel was appointed by the IRB/CAR to assist the ERFU with the training of referees. On 18 and 20 June 2009, Mohsen Bouchmel conducted a two-day refereeing seminar in Alexandria. This seminar was sanctioned by the IRB level-1 refereeing certificate. Despite the fact that invitations had been sent to all clubs and schools where rugby is played and that difficulties had been encountered with refereeing throughout the 2008/2009 season, the turnout at he refereeing seminar was poor. The ERFU nonetheless decided to continue its efforts on the training of referees as the game of rugby cannot be developed in Egypt without qualified referees. 

Mohsen Bouchmel also conducted an IRB “Rugby Ready” seminar in Alexandria for all the ERFU members on 19 June 2009. In order to play for the national teams, players have to be “Rugby Ready” certified. 

-
PR and Communication

The Board has actively been working throughout the 2008/2009 season with Ahmed Ahmdy, its webmaster, to set up its website (www.rugbyegypt.com). The English version of the website was up and running at the end of the 2008/2009 season and the Arabic mirror version is expected for the beginning of the 2009/2010 season. The ERFU’s website is its main communication media. All the ERFU’s documents are posted on its website. Clubs were requested to better support the Board by providing it with regular match reports and pictures for the website.

Hassan Khaled, the Public Relations and Media Manager has been active since his appointment by the Council in February 2009. He has, in particular, been in contact with journalists of Osprts, the sports program on OTV, for the coverage of the of the national teams activities, the championship and cup and the Alex 10s. 

-
Marketing

Despite the appointment of Tim Shields as the Marketing Manager, the ERFU did not receive any sponsorship during the 2008/2009 season. It therefore had to almost exclusively rely on the contributions of its members. These were so limited that the Chairperson had to fund, in part, the trip of the women’s national team to West Africa Women’s 7s tournament organised in Ghana on 5 and 6 June 2009, until the participation from the IRB was received, and the manufacture of the national team jerseys. 

Cub representatives were invited on several occasions to mobilise their members to assist the ERFU in findings the necessary financial resources since, without any, the development of rugby in Egypt will be very limited.


-
Equipment

Shady Abou Shady, Equipment Manager, was responsible for manufacturing the ERFU shirts, which were designed by Hany Shehata. These were ready and worn by the women’s national team at the West Africa Women’s 7 tournament that was held in Accra. 30 jerseys have been granted to both the men’s and women’s national teams. The remaining jerseys were offered for sale to fund the national teams’ jerseys and the development of rugby in Egypt.

The IRB gave the ERFU 30 rugby balls. six were given to the men’s and women’s national team. Each club will be given three after having paid the 2009/2010 membership fees.

The ERFU commissioned two trophies, one for the ERFU men’s senior championship and one for the ERFU men’s senior cup. These should both be ready at the beginning of the 2009/2010 season.

-
Insurance  

The Board has tried throughout the 2008/2009 season to conclude an attractive accident insurance deal for the coverage of players, referees and coaches. An agreement was only found at the end of the season and will be valid and offered to ERFU members for the 2009/2010 season. 

2.
Men’s rugby

The 2008/2009 season calendar and standings table are attached hereto. 

2.1
National team
John Regan was appointed as the coach of the men’s national team by the Council in November 2008.

At the Council meetings of May and June 2009, John Regan first noted that the attention and efforts of those having attended training sessions were good. However, John Regan regretted the poor attendance of aspiring players in the five training sessions held during the 2008/2009 season – that prevented him from conducting proper training sessions. He called for 100 percent application and commitment on the part of aspiring players during the 2009/2010 season. John indicated that aspiring players would have to commit to the agreed calendar and would not be able to justify their absence on, in particular, study grounds. John Regan also regretted the poor level of fitness of aspiring players. He emphasised on the crucial importance for all aspiring players to put in some serious work on fitness during the summer. 
Finally, he noted that the attention and efforts of those having attended training sessions were good and that he planned to hold 8 trainings sessions and have at least three international games during the 2009/2010 season.

2.2
Championship / Cup
· 2008/2009 men’s senior championship

24 games were scheduled to take place within the 2008/2009 men’s senior championship – 21 were played. After a difficult start - which is understandable since the teams had very limited structure and facilities and this was the first ever championship for the majority of players – the second part of the season was more organised. However, the Board constantly had to remind the teams of the rules they had agreed to at the Council meeting of November 2008. 
Despite these difficulties, the 2008/2009 men’s senior championship was a success since more games were played in a season than ever before in Egypt and the championship forced the teams to better structure and organise themselves. 
· 2008/2009 men’s senior cup

Further to the decision of the Council, the Board organised for the 2008/2009 men’s senior cup to be held in Sharm El Sheikh on 8 and 9 May 2009. Shortly before the date of the cup, the Alexandria Caesars and Gladiators and, later, the AUC, indicated that they would not be travelling to Sharm El Sheikh to take part in the cup. The CRC was, thus, crowned 2008/2009 cup champion. At the May and June 2009 Council meetings, the clubs were reminded that it was important that they abide to the calendar they had agreed to.

3.
Women’s rugby – National Team

At the beginning of April 2009, the ERFU was invited by the IRB/CAR to send a team to the West Africa Women’s 7s tournament scheduled to take place in Accra, Ghana, on 5 and 6 June 2009. 

The Council appointed Laura Cook as the coach of the women’s national team, in May 2009. Together with the assistance of the coaches of the Alexandria RFC and AUC women’s teams, a team was selected and training sessions took place in May 2009.

Even though most of the members of the women’s national team had had very limited exposure to rugby and the ERFU’s financial resources were very limited, the ERFU considered that it was important to send a team to the Accra for the West Africa Women’s 7s tournament for the development of women’s rugby in Egypt and for the image of Egyptian rugby in Africa. 

The first ever participation of an Egyptian team in an IRB/CAR competition was in itself a success. Despite the lack of experience and the limited preparation of players, Egypt was represented in this first international competition. This was also a very useful learning experience for the team and the players who realised what ought to be done for them to be competitive.

In June 2009, the Board invited the coach of the women’s national team and the captains and coaches of the women’s teams to establish a calendar of training sessions and games for the 2009/2010 season.

4.
Junior - University rugby
4.1
Junior Rugby
After his appointment as Junior Development Manager in February 2009, Dave Sargent contacted the different schools where rugby is played in Cairo and the Junior Section of the CRC to determine how the ERFU could structure junior rugby for the 2009/2010 season and the assistance those currently involved with junior rugby need. Given the limited progress made over the 2008/2009 season, in June 2009, the Council invited Chris Beales to establish a development plan for junior rugby. Chris Beales was empowered to contact schools where rugby is played in Cairo and the junior section of the CRC.

4.2
University Rugby

Further to the recommendations of Jean-Luc Barthes, the IRB Development Manager for Africa, at the end of April 2009, the Board sought to organise a meeting with potentially interested universities, with the support of the AUC’s Sports Department, to discuss the development of 7s at university level. Given the absence of response and considering the limited resources of the ERFU, the Council decided not work on the development of 7s at university level for the 2009/2010 season.
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Egyptian Rugby Football Union (ERFU)
Financial Department

Report on the Financial Position of 

the Egyptian Rugby Football Union (ERFU)

 for the season 2008/2009, ended on 31 August 2009

A) Revenues Sources:

1) Clubs fees 8000 L.E.

2) Players Fees 18150 L.E.

3) Sales of ERFU Jerseys 5180 L.E.

4) IBR " Women’s 7s Tournament” Donation (US$ 7000 * 5.575 = 39025 L.E.)

5) Fines from Clubs 1400 L.E.

ERFU Total Cash Revenues for 2008/2009 Season is:  71755 L.E.  .

ERFU Total Revenues for 2008/2009 Season is: (71755 + 1500 in arrears) = 73255 L.E. 

B) Expenses:

1) Website Costs 4060 L.E.

2) Airways to Ghana "Women’s 7s Tournament” 48732 L.E.

3) Jerseys Costs 19975 L.E.

4) Trophies “down payment” 1000 L.E.

5) Photography of 2 days rugby 1000 L.E.

6) Miscellaneous 4360 L.E.

ERFU Total Expenses for 2008/2009 Season is:  79127 L.E. 

C) In Arrears Revenues:

1) Alexandria RFC /AUC “women fees” 1500 L.E.

D) Deficit or surplus:

The ERFU is suffering a deficit of an amount worth 7372 L.E. at the end of the 2008-2009 Season.

Remarks:

1) The Monetary base were used for the season 2008/2009 since the ERFU is a non-profit organization and no such costs to be allocated for more than one period except paper for ID cards but the amount is not so big to be allocated.

2) The daily exchange rate were used when currency conversion were made.

3) Alex. Rugby club “women fees” 1500 L.E. will become a bad debit after the approval of the Board & the AGM, since Alex. Rugby club women players didn’t pay their ex-season fees (i.e. 2008/2009 season). 
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EGYPTIAN RUGBY FOOTBALL UNION

2008/2009 SEASON CALENDAR

	October 2008
	November 2008
	December 2008
	January 2009

	3
	
	7
	Day 3

Alex Caesars 0 – 35 Cairo Rugby

AUC 22 – 12 Alex Gladiators
	5
	Day 6

Cairo Rugby 65 - 5 Alex Caesars  

Alex Gladiators 45 – 7 AUC 
	2
	

	10
	Day 1

Alex Gladiators 0 – 50 Cairo Rugby

AUC 10 – 14 Alex Caesars
	14
	Day 4

Cairo Rugby 54 – 3 Alex Gladiators

Alex Caesars 0 – 40 AUC
	12
	
	9
	

	17
	
	21
	Day 5

AUC 0 – 60 Cairo Rugby

Alex Gladiators 31 – 5 Alex Caesars
	19
	
	16
	

	24
	Day 2

Cairo Rugby 17 – 5 AUC

Alex Caesars 0 – 8 Alex Gladiators
	28
	Dubai Sevens
	26
	
	23
	

	31
	
	
	
	
	
	30
	


	February 2009
	March 2009
	April 2009
	May 2009
	June 2009

	6
	Day 7

Alex Gladiators 5 – 32 Cairo Rugby

AUC 14 – 15 Alex Caesars
	6
	Day 9

Alex Caesars 0 – 53 Cairo Rugby

AUC 12 – 41 Alex Gladiators
	3
	Day 12

Cairo Rugby 53 – 0 Alex Caesars  

Alex Gladiators 46 – 5 AUC
	1
	
	5
	National team training and tournament selection – Cairo

CAR women’s 7s - Ghana

	13
	National team testing and trials - Cairo
	13


	Day 10

Cairo Rugby 31 – 0 Alex Gladiators

Alex Caesars 17 – 12 AUC
	10
	
	8
	Cup – Sharm 
	12
	National team training - Alex



	20
	Day 8

Cairo Rugby 73 – 0 AUC

Alex Caesars – Alex Gladiators
	20
	Day 11

AUC 12 – 58 Cairo Rugby

Alex Gladiators - Alex Caesars
	17/

18
	Alex 10’s

Tens championship
	15
	
	18/

20

19
	Refereeing seminar - Alex 

National team – “Others” - Alex

	27
	
	27
	National team training – Alex


	24
	
	22
	
	
	

	
	
	
	
	
	
	29
	
	
	


EGYPTIAN RUGBY FOOTBALL UNION

2008/2009 SEASON STANDINGS

	
	
	Played
	Won
	Draw
	Lost
	Points for
	Points against
	Bonus points
	Penalty points
	Total Points

	1
	Cairo Rugby Club
	12
	12
	0
	0
	581
	30
	11
	1
	58

	2
	Alexandria Gladiators
	10
	5
	0
	5
	201
	218
	4
	3
	21

	3
	AUC
	12
	2
	0
	10
	139
	398
	4
	3
	9

	4
	Alexandria Caesars
	10
	3
	0
	7
	56
	321
	0
	3
	9


